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Discovered pain points

Why a solution on an integrated approach is urgently required?

Pain points — preventing from having the lowest T(otal)C(ost) of O(wnership):

Companies and organizations are struggling in setting-up a clear and redundancy-free maintainable and always latest digital process
and application documentation due to a missing approach and method

This is causing the consequence that the more user generations are running an ERP-system the more the knowledge moves to the

surface (fast handover instead of repeatable sustainable trainings)

Why is this?

Identical business processes/ functions are
documented several times for different
purposes

Application documentation is up-to-date
after the initial implementation project and
usually become outdated after the first
changes have been applied to the system.
Thus there is no reliable basic training for
new employees (or a possibility for self-
studying) in the proper business processes
and application handling and errors/
problems of understanding are multiplied
one-to-one in handover sessions
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How could this happen?

Today the companies BPM usually is
documented within a tool or Suite (MS-
VISIO or any BPM-Suite)

Created application documentation is not
properly integrated into the BPM
documentation and for this reason do exist
redundant is both systems = Significant
increase in workload and complexity in case
of required updates

This results in inconsistent, outdated
documentation that is no longer accepted
as a reliable source by the users. = Those
may start to create their own
documentation separately
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What does it need to get started to eliminate >A7 PERIENCE

those pain points? = Not that much!

* A tool for the Business Process Management documentation
(most probably this does exist already in your company (VISIO or
any BPM-Suite like i.e. ARIS, ViFlow or the Symbio Suite)

* A state-of-the-art Ciomputer)Biasea) T(raining) authoring software like
Datango or SAP’s “Enable now”

* The approach and required facilitating tools to build a consistent

and efficient combination of those two basic elements
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Achievements — Deliverables related 27 7FRIENCE

* A consistent set of integrated, alighed and redundance-free documentation

deliverables:

A completely developed Business Process Master List (BPML)
showing the dependencies between external (market or
customer driven) influences/events on your e2e processes

* The Business Process Management (BPM) documentation giving
a complete overview on all tasks/ responsibilities to be
performed to run your business (i.e. for certification purposes)
independent from the application you are using to run those

* A set of computer based trainings (CBTs), which can be run in
demo, train, test and navigation mode describing the application
specific execution of the tasks within your BPM within the
(different?) applications you are using to run those — the digital
end-user-documentation (EUD)

* A complete set of evolutionary growing test scripts to run and
manage efficient e2e oriented testing of all e2e process variants
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. . SAPXPERIENCE
Achievements — Maintenance related |

* A completely developed view on your company from an end-to end process perspective or
selected part of it on the basis of your choice

* A transparent and consistent Change-Management Process for your documentation that allows
for actual and consistent updates in line with the changes in your processes or applications
facilitated by the fact, that redundancy is absent, responsibilities are clearly defined and
documentation updates are integrated part of the changes testing and release process

* And last but not least a recommendation and
defined approach on how to create and manage the
interrelations and link them together in a manner,
that allows your editors to create and keep
everything up-to-data with the lowest effort and
your users to efficiently navigate through the created
documentation and self-train themselves in case of
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Benefits

for your... Authors

SAPAPERIENCE

* Your BPM will be broken down to a defined and application independent level only and thus be easily kept
actually up-to-date as changes in underlying applications will not be reflected in your BPM > The use of
different applications (i.e. Oracle, Microsoft or SAP R/3 or S/4 HANA) does NOT need to be reflected within

your

BPM

* Your application specific end-user documentation and training material (CBTs) will be generated as a spin-off

when test-running your end-to-end processes (and their to be tested variants) within the different

applications and thus will be automatically updated by any integration test for new functions or regression
testing of existing ones = The End-User-Documentation (EUD) will be kept always on an actual level based
upon the build-in update and release approach

* This both will also lead to a clearly defined and split responsibility and defined way of collaboration between

the responsibles for maintaining the BPM (your QM department?) and the EUD (your key-users or

application experts?) and also lead to

= a massive decrease on effort to be spent by your auditors to create and maintain the documentation (up to 80%

savings) and thus allow them to keep it always on the newest level

= acomplete elimination of all efforts (and confusion) raised today by the fact, that parts of your process and/or

= ...and you should also consider how the motivation of your auditors will increase facing these facts

application documentation are maintained redundantly

And imagine, what it will mean to your support organization, if your users
will be provided with such an self-learning and supportive environment;
The Key-Users can focus on continuous improvement again
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Benefits

for your... Users SAPXPERIENCE

* Your users will be provided with an environment where they can easily navigate
thouih the processes and process parts relevant to them and on task level jump
into the application specific CBTs relevant to their specific part of the
organization, which will lead to:

. Ahmaslgive decrease in training efforts for new users when joining the company or changing
the jo

* A massive decrease in the need for delta-trainings into new applications for your existing user
community (i.e. when changing from any legacy to SAP or from SAP R/3 to Sy4HANA) as they
are able to review and self-study the task specific before (legacy) / after (new system)
situation repetitively and always again when required

* There will be no loss of (background) knowledge anymore with each new user
generation as all (new) end-users are trained and provided with the

documentation to the same efficient level of depth and (self-) training and
studying

And imagine, what it will mean to your users community, if they are realizing, that ALL
training and documentation for ALL different applications and releases they are using
in different parts of the organization are following THE SAME SIMILAR approach and
logic and do have THE SAME look and feel with your Business Process Management as
the overlaying navigator
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Why is structured state-of-the-art documentation approach integrating
Process-, Application and Testing documentation the key?

* |t provides a central, standardized knowledge base, that is always up to date.
Everyone is on the same level due to the lack of redundant documentation.

* A lot of time during the business day is spend with searching (e.g. forms or
information) that could be used for more important tasks.

* The knowledge within the company is kept on a constantly increasing level.
The risk of losing process- or application-knowledge if a trained employee
leaves the company is minimized and newly joining colleges are trained on a

similar or higher level like their predecessors. Coste
* |t allows a continuous improvement of the ‘ _Time
business processes integrating test- and

documentation updates with the ones of
system functions and processes _ Qua“tyf
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. sApPERIENCE
What is BPM?

* BPM stands for Business Process Management

* It is a management concept to control, adjust and optimize business
processes.

* It includes the integration of the processes into the company structure.
* |t allows the company to
become more agile and adapt

to changes more easily.

 The BPM usually is maintained
within a flow-tool like VISIO or \ l
BPM-Suite like i.e. ARIS, ViFlow \ ,
or the Symbio Suite)

* SAP AG provides standard -
process flows inBPMIN2 Format
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https://rapid.sap.com/bp/#/browse/packageversions/BP_OP_ENTPR
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What is CBT?

e CBT (Computer Based Training) allows old and new employees to get
the same knowledge, easy and all in one place.

* It is self-educating, which means a shorter time of training from
colleagues is needed.

* Expensive trainings can be reduced. Once the knowledge is in the
business, everyone can profit from it.

* The training doesn’t necessarily need to be text based. There is also
the possibility of video training or simulations.

* CBT’s are created using a
state-of-the-art CBT auditing software
like SAP’s enable now or datango
(contact us for a demo & guotation)
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What is the “Accelerated Testing Environment” ?
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Interrelations between the tools mentioned SAPPERIENCE

Actual tasks that are executed

Business in the company
Tasks/

/ Processes

Execution of the test

scripts in real-life Analyses and standardizes

situations ituati Business .
ST Process the business tasks
Based
. Management
Testing )
Continuous
Business _

Improvement Contains all processes that
are executed in the company
sorted by testing area

. Computer i
Documentation of the s ; Business
. . Base Process
instructions and Training Master List

testing results (CBT) (BPML)

Master Test
Scripts Step-by-step instruction for executing

each process

If an error or an abnormal situation occurs in any of these steps, it can be corrected and the change influences

the other steps. Therefore the business processes are always up-to-date.
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When is the rig

Optional

Start with documenting your current Use the HANA momentum. Use your
processes and application handling  S/4HANA implementation project to
and profit from having a complete build up your documentation

set of test scripts and up to 90% following the described approach in
savings in delta trainings and when  order to assure the best lifecycle
onboarding new employees Return-on-Investment and lowest

Total-Cost-Of Ownership
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Overview SAPXPERIENCE

~

¢ Build the company specific process house with the BPM and define the process naming and numbering conventions

¢ Assign/map the e2e testing areas within the BPM process house

¢ Build the Business Process Master List (BPML)

¢ Create the Master-Test-Scripts for all e2e processes to be tested

e Combine Process-Steps to be executed in the applications into business tasks (sequence of steps to be executed by the same business-role at the same time)

¢ Create the repository of documentation containers for the CBTs

¢ Integrate the business tasks into the BPM process description

¢ Link from the business tasks in the BPM to the related CBTs

¢ Execute the master-test-scripts and record the CBTs per business task

* Create all to be tested process variants by replicating and adjusting the master-test-scripts and execute those (while recording additional CBTs, if specifically required)

© 2018 sapXPerience GmbH, Switzerland
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e Build the company specific process house with the BPM and define the process naming SAPAXPERIENCE
and numbering conventions

What:

* Describe the specific Business Process Model including organizational functions, business roles and organizational units as required for certifications
* Define important roles within the release procedure of processes (i.e. process owners) and naming conventions for the items that are created

How:

* Divide the business areas into process areas and within those break down the processes into the different business tasks to be executed

* Mark Business Tasks to be executed in any application with a specific shape (shapes may differ by application type like ERP, CAD, Office, but should
not be application specific)

Tool to be used:

* Any BPM tool or better BPM suite — your existing one or evaluate a new one (you can refer to this overview provided in the www)

Important principles:
* Follow the common building principles and distinguish on the highest level between Management-, Value-Creating- and Supporting processes

* Make sure the lowest level of sub-processes (or business tasks) will remain application independent

Starting with:

* Either rework your existing process model according to these principles or build a new one starting with a common model

LA

T TS
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152
i

77
74 77

Accelerators provided by sapXP:

§
N

-—,

* Example proposals for definitions, naming conventions, business role models and basic process models

Final result
The company business process model is completely defined within the BPM Suite individually for each company.
—> It can serve as a process guidebook for certifications and trainings.
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Sample: SA} PERIENCE

Process-House within the in BPM System |

,_97-'
Management Processes

Stategic Planning  Financial Planaing .y o comofance  Management / Leadership Misgumnt
& Controfing m——

CRM SCM PLM

Product Portfolo

E—— Management

Understand
Market/Customer L

Sell Products/Solutions Realize Product

[~ —-—
Order Deliver

Customer/Partner Care I Commercialize/Operate

Loyalty

Phase Out Product

Supporting Processes

Quality Enviroment, Health  Intellectual Capital Human Capital Financial IT Management
Management & Safety Management Management Management
Process c e Real Estate Administration & Prce - ing Rules
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e Assign/map the e2e testing areas within the BPM process house SAPXPERIENCE

ensuring success

What:

* Inorder to have a clearly defined start and end for each of the processes relevant for application, testing it is necessary to map or assign the application specific
e2e process testing areas against the processes defined within the defined BPM process house

How:

* Assign the different e2e testing areas to the building blocks within the business model

Tool to be used:

* Can be documented within or even also outside the BPM-Suite

Important principles:

* Document the assignment in the field within the BPM-Tool that can be used for reporting

* Ensure that the assignment happens for all processes containing application supported business ta
Starting with:

* The defined business model (reworked to the principles according to step 1)

Accelerators provided by sapXP:
* Defined end-to-end testing areas with start/ end and definition/ description of the covered business functions

* Remote training and coaching sessions for those employees that are in duty to execute this step, i.e. BPM Auditor and Application Managers jointly
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End-to-End testin
area

DEFINITION

Budget to Report encompasses all business functions necessary to identify,

€O (-OM; -PA; PCA)

. As-Is versus Budget collect, measure, accumulate, analyse, interpret, and communicate cost
BUDGET TO REPORT  BTR |Budget preparation ! € ‘ i ' Y€, INterp ) ! PC
analysis information to accomplish the many objectives associated with control, SAP-BI
decision making, planning, and reporting.
HIRE TO RETIRE HTR |HR Budget employee retined Hire to REtIrF_: Encu:umpelsses all Business functions necessary to plan for, hire, |HR
develop, assign, sustain, and separate personnel resources.
Order to Cash encompasses all business functions necessary to accept and SD (-MD; -5LS; -SHP; -TR; -BIL: -
, cleared customer item rocess customer arders for parts or machines. This includes such functions
ORDER TO CASH OTC |Customer Inquiry P ! pan = st e EDI)
(FI) as managing customers, accepting orders, prioritization of orders, fulfilling LE
orders, performing distributions, managing receivables, and managing cash
Mat. Requirement to be | produced finished good Make to Inverjtcl_r',' ENCoOMpasses a_II business functions to produce machlne_s PP (-5FC; -KAB; -REM)
MAKE TO INVENTORY  MIT produced on stock and parts. This includes process like make to order, make to stock, production | QM
supply or production order controlling.
\ Procure to Pay encompasses all business functions necessary to obtain goods . =
Mat. Requirements To and SEW'IEESyTh'IS inc?udes such functions as requirements ':-;nantiﬂcat'lcun :r:l CPUR-ERN
PROCURE TO PAY PTP |be procured {from MRP |cleared vendor item (F1) ) ) . 9 !
or other) sourcing, contract management, purchasing, payment management, and
receipt/debt management.
. . Plan to Stock encompasses all functions arcund strategis, tactical and PP [-MRF)
Material Requirements ) A _ ) ) )
PLAMN TO STOCK PTS |Sales Forecast (from MRP) operational planning with all business scenarios. This area should ensure MM (-IM; -CBP)
that all material is available atthe right time with the right quantity. WM
SERVICE TO s to be serviced ftem @ | Analysis on customer zewn:e _tu:u Satlsfactmn F_:ncu:umpasfses all business fudnctlu:uns necessary 1o Ccs
SATISEACTION customer satisfaction etermine SE_F'..'IEE _requlrements rom customers and execute measures to
customer satisfaction.
Request to Resolution ist the process of performing maintenance on P
REQUEST TO — to be serviced item @ |maintained tools and materielfassets requiring repair or complete rebuild of parts, assemblies,
RESOLUTICON OWNASSETs assets subassemblies, and end-items, including the manufacture of parts,
modifications, testing, and reclamation as required.
Prospect to Order encompasses all business functions necessary to generate  [SD-CAS
- \ \ and sustain sales by pursuing qualified leads, employing effective sales .
PROSPECT TO ORDER  PTO (qualified lead customer inquiry ) . VP f A . pioy | | (SAP-CRM)
techniques, efficient order processing, maintaining customer relationships,
and providing support functions to include service, personnel, and financial
\ voe \ Market to Frospect encompasses all business functions necessary to
identified potential establish marketing plans, identify target markets, plan and define marketing
MARKET TO PROSPECT MTP |Marketing measures customer requirement i £P ' - - P =
vee campaigns, execute marketing campaigns, and evaluate the performance of
(qualified lead) A A
marketing campaigns.
Concept to Product encompasses all business functions necessary 1o PS
created master data N . B
COMCEPT TO PRODUCT CTP |ldea required for production effectively identify product needs, and plan and execute all necessary SAP-PLM?
activities to bring a product from initial concept to full production.
ACCOUTING TO Booking on financial . Accounting to Report Encu:umpa_sses all business functions necessan,'_tu:u plan, |[FI
ATR External Reporting formulate, create, execute against and report on the budget and business
REPORT Account

activities of the entity. This includes updates to the general ledger.
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Mapping of typical ERP e2e testing areas  sapxperiEncE
to the process house

Management Processes

ERP e2e testing
areas

Strategic Planning  Financial Planning Risk & Compliance M " ’ S et Ha;agemem

BUDGET TO REFORT  BTR

HIRE TO RETIRE HTR

ORDER TO CASH oTe Idea @
Understand
MAKE TO INVENTORY  MIT @Markeb'Custom )
Make@ Realize Product

PROCURE TO PAY PTP :
Sell Products/Solutions
jimg —
PLAN TO STOCK PTS @ Deliver
S— o Customer/Partner Care Commercialize/Operate
SATISEACTION °
REQUEST TO
RESOLUTION AR Phase Out Product

PROSPECT TO ORDER  FTO @
Supporting Processes

MARKET TO PROSPECT MTP

Quality Enviroment, Health  Intellectual Capital Human Capital Financial IT Management
Management & Safety Management Management Management
COMCEPT TO PRODUCT CTP
Process oot Real Estate Administration &
REPORT ore ATR Management Communication Management Infrastructure

Procui - Operating Rules
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AnOther mapping Sample ensuring success
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e Build the Business Process Master List (BPML)  SAP7PERIENCE

What:

* Mapping of the required application specific e2e application processes & variants (application specific terms) per e2e testing area against the different (market or customer
driven) business processes/ occurrences within the company (business specific terms)

How:

* List all different real-life business processes/ occurrences required by the customers in the columns and provide one concrete typical real-life example (i.e. Customer/
material combination)

* List the different e2e testing areas as sub-header-lines in the rows; list the different application processes in use in the application system thereunder
*  Within the matrix mark the valid combinations of business processes and application processes with a ,x“

Tool to be used:

*  BPMLin MS-Excel

Important principles:

usage of different application processes disconnected from the customer interface is (i.e. discrete or repetitive manufacturing) up to the individual decision witt
company and thus not directly derived from any external influence

* No different processes should appear in the columns other than driven by the market or customers as they may create the need for additional application proce -
Starting with: 7

* Sample BPML

* Identified e2e testing areas to be addressed within the application

Accelerators provided by sapXP:
* Sample BPML % 2 .
* Remote training and coaching sessions for those employees that are in duty to execute this step, i.e. Business Process Experts & Application Managers jointly 474

Final result
Complete list of to be used/ valid e2e handling variants within each occurring business process (customer perspective)

© 2018 sapXPerience GmbH, Switzerland ,‘
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Sample
Business Process Master List (BPML) — Structure

usBuap dn) UsyIYosISET/-INS 1 -UusBus |y ny usyuyosiseAINg
UsBuay Jn) Usyy2sISeT/-1NS ipusBua iy Jny usyuyasise-ng
HIPHaAA I0) USYLIYDSISET/-IND Maldipuaps 1Ny Usyuyasisen-ng
asi1sAyd auyo Uadnolaluapuny 2yasisAyd sUYo Uainolaiuapuny
3yos|sAyd W Usinolsluspuny JayosisAyd 1w Uainolaluspuny|
NEMIBAIBISNIY  IneyiaaislsnUIlSIT + J8lsn|y
JnexlaasBunisia|isus|q Jneylaasbunisiapsusaig

ineyJla aBnazylang
£0-9656000) X8)@d Yoeu S3d N yw Beynesyeyosabusyoang
100) YNEUsy USEU 8B LLIBI0Y N I Belynelss)sny
G¥ 'GOPPL00) 08(EA BU LUBINO L 3 "1jul) 113 3w Besynelsja)sny

EPOYS YOBU IqUWOD 98 MUSON  SNd WO I Beaynelajalsy

Jneaabnazyispg

6.00) MING UYoeU Ja}eH ¢4 138 3w ssezold gy Jelenbay
75N sJeblog yoeu addey 574 (|07 IW ss8Z04d gy Jelenbay

S04 P04 YoBEU 81IBLLIS)0Y 04 SS920.d OY4/gy ] Jesenbey
80B00) pJod Yoeu aljeLlialjoy| o4 ssazold gy4/ay ] Jeieinbey
I ayoslod yoeu adde |y ueoe 103 ndgelaien

100) ayasliod Yoeu s UeDE W Bunjsisieg 1wl Bunyiagieaquyo
'GL¥EI00) IPIY YoBU 0 G1H enexuaiiad Jw Bun{amay sir
00} IPMy Yoeu spejyaing g.1H SIrjnigeusBus |y JaleinBay
¥Sd UoeU UBpOgapeET ' BNOY SNd I $88Z0ld S Jelgnbay
| puB|O4 NS YoBU pUBMUS) RS §58Z0l4 SN d J8lenbey
'66300) SOF YoeU Usjuly §1H 119 Iw ssazold gy Jalgnbay
'900] ORIOA UOBU ,plBIUS 8pIS,, 20 $S820.d g /gy Jeienbay
o 'Gaatr0n) odBeq eu Jaled] Jnsisaqazulg Nz jneyisaezulg

a|dwesg s)oaloid Jawojsn)

uaBunbajiseq ajeqo|D

Basic Business Process

Order-to-Cash

oTC

Sales Order Processing Materials
Sales Order Processing Tools

SA-0TC-010

SA-0TC-013

Sales Order Processing Services

SA-0TC-016
|sa-0TC-020

Third-party-orders / Drop shipments

scheduling agreement release (LAB only)

SA-0TC-030

scheduling agreement release (only LAB / FAB)

SA-OTC-030
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Sample

SAPAPERIENCE

Business Process Master List (BPML) — Application Processes

OTC

SA-0OTC-010
SA-OTC-013
SA-OTC-016
SA-0TC-020
SA-0TC-030
SA-0TC-030
SA-0TC-040
SA-0TC-040
SA-0TC-040
SA-0OTC-050
SA-0OTC-060
SA-OTC-070
SA-0OTC-080
SA-0TC-090
SA-0TC-100

SA-0TC-100_01
SA-0TC-100_02
SA-0TC-100_03

SA-0TC-110

BTR

CO-BTR-010
CO-BTR-020
CO-BTR-030
CO-BTR-040
ATR

AC-ATR-010
AC-ATR-020
AC-ATR-030
AC-ATR-040
AC-ATR-050
AC-ATR-060
LO-ATR-070

Order-to-Cash MTI
Sales Order Processing Materials ME-MTI-010
Sales Order Processing Tools mgmgggg
Sales Order Processing Services ME-MTI-040
Third-party-orders / Drop shipments ME-MTI-050
scheduling agreement release (LAB only) ME-MTI-060
scheduling agreement release (only LAB / FAB) ME-MIT-080
scheduling agreement release with delivery order (PUS) LO-MTI-005
scheduling agreement release with delivery order (PUS-JIS) LO-MTI-010
scheduling agreement release with JIT call (MAB-JIS) LO-MTI-020
Scheduling Agreements with consignment EDL LO-MTI-030
Scheduling Agreements with pearl necklace tg:mg:g;g
Scheduling Agreements with subcontracting EDL QM-MTI-020
Scheduling Agreements with NLK time slice QM-MTI-030
Scheduling Agreements with inventory control VMI QM-MTI-040
Credit and debit-note processing PTP
Credit and debit-note processing for value differences PR-PTP-010
Credit and debit-note processing for quantity differences PR-PTP-020
Credit and debit-note processing for quantity and value differences PR-PTP-040
Customer returns PR-PTP-050
PR-PTP-060

Budget-to-Report QM-PTP-010

Product Costing QM-PTP-020

Investment Managment SC-PTP-010

Overhaed Management SC-PTP-010

Period end Closing

Accounting-to-Report RTR

Asset Management PM-RTR-010

Accounts Payables PM-RTR-020

Accounts Receivable

Banks

General Ledger

Cash register © 2018 sapXPerience GmbH, Switzerland

Physical inventory

Make-to-Inventory

Discrete manufacturing

Repetitive Manufacturing

Pre-Produciton in another plant

Joint production

KANBAN processing

Rework processing

Sample production

master data maintenance - warehouse management

Storage process goods receipt

internal replenishment

cross plant replenishment

cross plant replenishment (from central raw material storage)
corss plant returns

Management of blocked stock

inspection during production

process the Firewall

Procure-to-Pay

Purchase Request processing

Procurement into stock (Single purchase)

Procurement into consumption

Procurement of Services

Subcontract order processing

Returns processing

quality inspection for the receiving department

Procurement based on scheduling agreements and quotation (for production)
Procurement based on scheduling agreements (for production)

plant maintenance
preventative maintenance
repairs



e Create the Master-Test-Scripts for all e2e application processes > Master test cases

What:

*  Test-scripts are showing the sequence of the steps to be performed within the application including the assigned business role and the to be used master data
during test execution

How:
. For each row in the BPML at least one test script is created starting with the templates and sample scripts provided by us
Tool to be used:

*  The most pragmatic way to document and manage testing is to use the MS-Excel based test-scripts and testing environment provided by sapXP.
Please refer to the respective amendment in this presentation for further details.

Important principles:

*  Test-scripts can be finally completed and adjusted during the test-runs, thus it is not necessary to try to create a 100% solution initially; a good, almost
complete, even rough first draft is fine for the beginning

Starting with:
. Test-script samples
Accelerators provided by sapXP:

. sapXP accelerated testing environment — an Excel based toolset consisting of:

* A collection of end-to-end sample-test-scripts proven in practice and which is facilitating the future role assighment within the organization and thus
also brings transparency into the required organizational change

* Anenvironment to reset, rename and translate the complete content of the test scripts (xIs-macro based; facilitating central repositories and
different translation methods

*  Anenvironment to real-time monitor test-progress, create management reports and identify show-stopping incidents (xIs-macro based)

*  Remote training and coaching sessions for those employees that are in duty to execute this step, i.e. Business Process Experts & Application Managers jointly

SAPAPERIENCE

ensuring success
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Sample
Test script

SAPAPERIENCE

End-to-End Make-To-Inventory
Function group PP
Test case ME-MTI-010_01_EN_Discrete Manufacturing_HU Analysis steps
Reponsible Overall 16
E - Successful 4] 0%
Status Date 15.07.2016 U - Unclear 0 0%
O - Open 16 100%

Team Step Number Business Role Process Step Test Data TCODE Document created Status Tested by
MTI  |ME-MTI-010-16-01 [104 - Operation planner Check work center Tested: Plant XX01; Workplace: CRO3 0

7500A25; 7500A45;
MTI  |ME-MTI-010-16-02 [104 - Operation planner Check routing Tested: Plant XX01; Material 10003967 |CA03 0
MTI  |ME-MTI-010-16-03 [104 - Operation planner Check material BOM Tested: Plant XX01; Material 10003967 |CS03 0
MTI  |ME-MTI-010-16-04 [104 - Operation planner Check production versions Tested: Plant XX01; Material 10003967 |MMO03 0
MTI  |ME-MTI-010-16-05 [104 - Operation planner Material master work scheduling - view Tested: Plant XX01; Material 10003967 |MMO02 0
MTI  |ME-MTI-010-16-06 |104 - Operation planner Check palletization data material master, Tested: Plant XX01; Material 10003967 |MMO02 0

these data are used in the fransport order

MTI  |ME-MTI-010-16-07 [104 - Operation planner Check packing instruction Tested: Plant XX01; Material 10003967 |POP3 0
MTI ME-MTI-010-16-06 [104 - Operation planner Packing instruction - check determination record Tested: Plant XX01; Material 10003967 |POF3 0
MTI  |ME-MTI-010-16-09 [105 - Production planner MRP Single-ltem, Multi-Level Tested: Plant XX01; Material 10003867 |MD02 0
MTI  |ME-MTI-010-16-10 [105 - Production planner Convert planned order in production arder Tested: Plant XX01; Material 10003967 |MDO04 0
MTI  |ME-MTI-010-16-11 [106 - Shift-Leader Print order PrOrd-paper Tested: Plant XX01; Material 10003867 |CO02 0
MTI  |ME-MTI-010-16-12 [107 - Production worker Confirm aperation with the new transaction on the scanner |Movement: XX01; Material 10003967, |YRFPPO1 0

RM No: 258123
MTI ME-MTI-010-16-13 |107 - Production worker Print HU - Label YRFPFO1 0
MTI  |ME-MTI-010-16-14 {107 - Production warker Confirmation scrap Mavement: XX01; Material 10003967; |YRFPPO1 0

RM No: 258123 r
MTI  |[ME-MTI-010-16-15 [105 - Production planner Complete order Mavement: XX01; Material 10003967 COQIS 0 7
MTI  |ME-MTI-010-16-16 [105 - Production planner Check goods movements Mavement: XX01; Material 10003967; CoaGl 0

© 2018 sapXPerience GmbH, Switzerland



Sample
master test scripts

Repository of

@ Toooc-ME-MTI-010_01_EN_Discrete Manufacturing_HU xlsx

@ Twoo-ME-MTI-020_01_EN_Repetitive Manufacturing.xdsx

@ Toooc-ME-MTI-040_01_EN_Processing Set Tools.xlsx

@ Taoo-ME-MTI-050_01_EN_KANBAN-Processing.xlsx

@ Tooc-ME-MTI-060_01_EMN_Rework processing_HU.xlsx

@ Twoo-ME-MTI-080_01_EN_Samples_Production.xlsx

@ Tioo-ME-MTI-090_01_EN_MIN_MAX_PVB.xlsx

@ Twoo-PM-RTR-010-001_EN_preventive maintenance.xlsx

@ Twoex-PM-RTR-010-003_EN_other measures.xlsx

@ Too-PM-RTR-010-004_EN_Investments.xlsx

@ Tsooc-PM-RTR-020-002_EN_Repairs.xlsx

@ Twooc-PM-RTR-050-001_EN-_Reparting.xlsx

@ Twoo-PM-RTR-060-001_EN_Master_Data.xlsx

@ Txooc-PR-PTP-020_01_EN_Procurement to Stock (Single Purchase)_Vendor outside EU.xlsx
@ Toooc-PR-PTP-020_02_EN_Procurement to Stock (Single Purchase) of EU-Vendors.xlsx
@ Txooc-PR-PTP-040_01_EN_Procurement into Consumption.xlsx

@ Twoex-PR-PTP-050_01_EN_Procurement of Services.xlsx

@ Twoc-QM-MD-001_01_EN_Master Data.xlsx

@ Toooc-OQM-MD-002_01_EN_Inspection Plan_GR.xlsx

@ Txoo-QM-MD-003_01_EM_Inspection Plan_Production.xlsx

@ Toooc-QM-MD-004_01_EN_Master Data for Test Equipment.xlsx
@ Taoo-QM-MTI-020_01_EN_Management of the Blocked Stock.xlsx

SA} PERIENCE

f'ensuring success

@ Toooe-S5A-OTC-016_01_EN_Service Salexlsx

@ Too-SA-OTC-020_01_EN_Third-Party Order Processing.xlsx

@ Trooe-SA-OTC-030_03_EN_Scheduling Agreement Releases (only LAB) - Odette.xlsx

@ Toox-SA-OTC-030_05__EN_Sales of ROH (Return Transfers).xlsx

@ Trooe-SA-OTC-035_01_EN_Scheduling Agreement Releases (LABFAB) - Odette.xlsx

@ Too-SA-OTC-040_01_EN_Scheduling Agreement Releases with Delivery Order (PUS) - GM GTLxlsx
@ Traoe-SA-OTC-050_01_EN_Delivery Schedule with Consignment EDLxlsx

@ Too-SA-OTC-070_01_EN_Delivery Schedule with Subcontracting EDLxlsx

@ Troe-SA-OTC-100_03_EN_Credit and Debit Memos for Quantity and Value Variances.xlsx
@ Too-SA-OTC-110_01_EN_Customer Returns with physical goods return.xlsx

@ Toooe-S5A-OTC-110_02_EN_Preference Determination.xlsx

@ Toe-SC-PTP-010_01_EMN_Procurement Using Scheduling Agreements (for production).xlsx
@ Trax-SC-PTP-010_01_EM_Procurement Using Scheduling Agreements and Quota Arrangement (for production).xlsx
@ Traon-AC-ATR-020-01_EN_Accounts Payable.xlsx

@ Tooo-AC-ATR-030-01_EN_Accounts Receivable xlsx

@ Trao-AC-ATR-040-01_EMN_Bank Accounting.xlsx

@ Too-AC-ATR-050-01_EMN_General Ledger Accounting_DE.xdlsx

@ Tooo-AC-ATR-060-01_EN_Cash Journal xlsx

@ Tx-CO-BTR-010_01_EMN_Product Costing.xlsx

@ Txx-CO-BTR-020_01_EMN_Invest Management.xlsx

@ Tw-CO-BTR-030_01_EM_Overhead Cost Controlling.xdsx

@ Txx-CO-BETR-040_01_EM_Period-End Closing Controlling.xlsx

@ Too-LO-ATR-070_01_EN_Physical Inventory_IM.xlsx

@ Troi-LO-ATR-070_02_EN_Inventory_WM.xlsx

@ Too-LO-MTI-010_01_EMN_Putaway Process Goods Receipt_ BORGR_1.xlsx

© 2018 sapXPerience GmbH, Switzerland



e Combine Process-Steps to be executed in the applications into business tasks SAPXPERIENCE

ensuring success

What:

* Within this step the logical connection between the application and the BPM documentation is defined by combining the steps
executed within the application into business tasks which are represented within the BPM documentation

How:

* The created test scripts are simplified (and verified within a first test-run) and can use a very simple approach at a first attempt:
ALL APPLICATION STEPS WHICH ARE EXCECUTED BY THE SAME PERSON (BUSINESS ROLE) IN A SEQUENCE AT THE SAME TIME CAN
BE COMBINED INTO A BUSINESS TASK THAT IS REPRESENTED IN THE BPM

Tool to be used:

* MS-Excel based test scripts. If sapXP’s accelerated testing environment is in use, a view can be created and used across all test
scripts created so far

Important principles:

* Do not name a business tasks within the BPM with an application specific term in order to remain on an application independent
level within the BPM documentation

Starting with:
* Test scripts created (and verified within a first test-run)
Accelerators provided by sapXP:

* Accelerated testing environment

* Remote training and coaching sessions for those employees that are in duty to execute this step, i.e. Business Process Experts &
Application Managers jointly

© 2018 sapXPerience GmbH, Switzerland



Sample

Combine Process-Steps

SAPAPERIENCE

Team Step Number Business Role Process Step Test Data TCODE
MTI  |ME-MTI-010-16-01 |104 - Operation planner Check work center Tested: Plant XX01; Workplace: CRO3
T500A25; TS00A45;
MTlI  |[ME-MTI-010-16-02 |104 - Qperation planner Check routing Tested: Plant XX01; Material 10003967 |CAQ03
MTI  |[ME-MTI-010-16-03 |104 - QOperation planner Check material BOM Tested: Plant XX01; Material 10003967 |CS03
MTI  |ME-MTI-010-16-04 |104 - QOperation planner Check production versions Tested: Plant XX01; Material 10003967 |MMO03
MTlI  |ME-MTI-010-16-05 |104 - Operation planner Material master work scheduling - view Tested: Plant XX01; Material 10003967 |MMO02
MTI  |ME-MTI-010-16-06 |104 - Operation planner Check palletization data material master, Tested: Plant XX01; Material 10003967 |MMO02
these data are used in the transport order
MTI ME-MTI-010-16-07 |[104 - Operation planner Check packing instruction Tested: Plant XX01; Material 10003967 |POP3
MTI ME-MTI-010-16-08 |[104 - Operation planner Packing instrucfion - check determination record Tested: Plant XX01; Material 10003967 [POF3
MTI ME-MTI-010-16-09 [105 - Production planner MRP Single-ltem, Multi-Level Tested: Plant XX01; Material 10003967 |MD02
MTI ME-MTI-010-16-10 [105 - Production planner Convert planned order in production order Tested: Plant XX01; Material 10003967 |MD04
MTI ME-MTI-010-16-11 [106 - Shift-Leader Print order PrOrd-paper Tested: Plant XX01; Material 10003967 [CO02
MTI ME-MTI-010-16-12 (107 - Production worker Confirm operation with the new transaction on the scanner |Movement: X2{01; Material 10003967; YRFPPO1
RM No: 258123
MTI  |ME-MTI-010-16-13 |107 - Production worker Print HU - Label YRFPPO1
MTI  |ME-MTI-010-16-14 |107 - Production worker Confirmation scrap Movement: XX01; Material 10003967, |YRFPPO1
RM No: 258123
MTI  |[ME-MTI-010-16-15 |105 - Production planner Complete order Movement; XX01; Material 10003967 COOIS
MTI  [ME-MTI-010-16-16 |105 - Production planner Check goods movemenis Movement; XX01; Material 10003967 COGI

Packing the steps into 5 to be distinguished business tasks (also our CBT documentation containers):

e wh e

Check production master data
Execute production planning
Prepare production execution

Confirm production
Finalize production order

© 2018 sapXPerience GmbH, Switzerland



e Create the repository of documentation containers for the CBTs SAPXPERIENCE

ensuring success

What:

* Inorder to allow to link from each business task to the relevant CBTs of the respective application create a separate folder for
each business task within the repository system used to store the CBTs

How:

* Create folders on the lowest level using the defined names of the business-tasks as folder names; the overlaying higk
structure could be created i.e. in accordance with the key-user areas responsible for the CBT creation and maintenan

Tool to be used:

* Any repository-system (Recommendation: Use a system which allows the folder links by using URL-adresses)
Important principles:

* Make sure the system created is extendable for future changes

* Ifitlooks reasonable, allow to combine succeeding business tasks with few transactions only into one folder
Starting with:

* The identified business tasks and the defined overlaying structure ‘ ‘ ‘

Accelerators provided by sapXP:

* Remote training and coaching sessions for those employees that are in duty to execute this step, i.e. Business Process oo .o
& Application Managers jointly

© 2018 sapXPerience GmbH, Switzerland



Repository st

Wariant - with B3 only

Documentaiton Folders [BFM only one language; EUD many languages]

Sales

Furchasing
Froduction

Sample

SAP

ructure of CBTs

Yariant - on ehange-ower-to 514 HANA

Sales
Furchasing
Froduction

:.‘.uction master data

1 OE_CRO3_Arbeitsplatz priifen_SAFPR3.cht

1 EM CRO3_Check work, center_SAFPR3.cht
OE_Ca03 Priifen Arbeitsplan_SAFR3.cht
ER| CA03_Check routing_SAFRI.chE
DE_CS503 Stiickliste prijfen_SAFRI.chE
ER CS503 Check material BOM_SAFRI.chE
DE_MMOZ_Fertigungswersion priifen_SAFR3.cht
ER MMOE_Check production wersions_SAFRI.cht
DE_MMOZ_Materialstamm AY-Sickht_SAFRI.chE
ER MAMIOZ_Mlaterial master work scheduling - wiew SAFRI.chE
DE_MMOZ_Priifen Falettierungsdaten Materialstamm_S2AFR3.cht
ER| MMOZ_Check palletization data material master_SAFRI.chE
DE_POF3_Fackworschrift priifen_SAFRI.chE
EM FPOF3 Check packing instruction_S2AFFR3.cht
DOE_POF3_Packworschrift Findungssatz priifen_SAFRI.chE
EM POF3_Facking instruction - check. determination record_SAFFR3.cht

2
2
3
3
4
4
5
5
E
E
[
[
2
2

Execute Production Planning
1 OE_MDO02_MRF Einzelplanung mehkrstutig SAFR3.cht
1 EM_MOO0Z_MRF Single-ltemn, Multi-Level SAFPR3.cht
2 DE_MDO04_Flanauftrag in Fertigungsaoftrag umsetzen SAFRI.chE
2 _EM MO04_Conwert planned order in production order_SAFRI.cht

Production Execution [Frepare & Confirm)
1 EM_CO02_Print order Prord-paper_SAFR3.cht
1 OE_CO02_Auftrag drucken FA-Fapier _SAFR3.cht
2 DE_RFFPPO_%organg Riickmelden auf dem Scanner_SAFR3.cht
2 _EM_RFFPO_Confirm operation on the scanner_SAFRI.cht
3_DE_RFPFM_Drucken HU - Label SAPRZ.cht
3_EM_RFFPPM_Print HU - Label SAPR3.cht
4 _DOE_RFFPPO_Rickmeldung Ausschuss SAFR3.cht
4 _EM _RFFPO_Confirmation scrap_ SAFR3.cht

Finalize Froduction Orders
1 ERM COO0IS_Complete order_SAFRI.chE
2 EM COG| Check goods moverments_SAFR3.cht

1 OE_COO0IS_Auftrag abschliessen _SAFRI.chE

2 DE_COG| wWarenbewegungen priifen_SAFRI.chE

Flant Maintenance

Controlling
Finance

Documentaiton Folders [BFM only one language; EUD many languages]

I Check PlDr!_lGliDl‘l master data

1 OE_CRO3_Arbeitsplatz prijfen_S4HaMA.cht

| OE_CRO03_Arbeitsplatz priifen_SAFR3.cht

I CRO03_Check work center_S4HARM A cht

I CRO03_Check work center_SAFR3.cht

* OE_Ca03_Priifen Arbeitsplan_S4HAR A cht

* OE_CA03 Priifen Arbeitsplan_SAFR3.cht

' ER CA03 Check routing_S4HARMA. cht

' EM CA03_Check routing_SAFRI.chE

} OE_CS503 Stiickliste priifen_S4HARMA cht

} OE_CS03_ Stiickliste prijfen_SAFRI.chE

i EM_CS03_Check material BOM_S4HARA. cbt

t ER CS503 Check material BOM_SAFRI.cht

| OE_MMOS_Fertigungswersion prijfen _S4HAR & cht

| OE_MMIOS_Fertigungswersion priifen_SAFR3.cht

- ER MMIOS Check production wersions_S4HARMA cht

| ER| MAMIODE_Check production wersions_SAFRI.cht

i OE_MMIOZ_Mlaterialstamm Av-Sickt_S4HARMA cht

i OE_MAMIODZ_Mlaterialstamm Av-Sickt_SAFRI.chE

i ER MAMIOZ_Mlaterial master work scheduling - wiew S4HARMA cht

1 ER MAMIOZ_Material master work scheduling - wiew SAFRI.chE

i OE_MAMIOZ_Friifen Falettierungsdaten Materialstamm_S4HaAR A cht
+ OE_MAMIOZ_Priifen Falettierungsdaten Materialstamm_S2AFF3.cht
i ER MMIOZ_Check palletization data material master_S4HARMA cht
i ER MMIODZ_Check palletization data material master_SAFRI.cht

' OE_POF3_Fackworschrift priifen_S4HARMA cht

" OE_POP3_Fackworschrift priifen_SAFRI.chE

" ER POP3_Check packing instruction_S4HaR&.cht

' EM POF3_Check packing instruction_SAFR3.cht

} OE_POF3_ Fackworschrift Findungs=atz priifen_S4HARMA cht

t OE_POF3_Packworschrift Findungssatz priifen_SAFRI.chE

I POF3_Packing instruction - check determination record_S4HAR & cht
I _POF3_Facking instruction - check. determination record_SAFR3.cht

|_El
El

L I e N N e

a0 on

=
El

Execute Production Planning

1 DE_MDO0Z_MRF Einzelplanung mehkrstafig_S4HAR S chE

1 OE_MDO02_MRF Einzelplanung mehkrstutig SAFR3.cht

1 ER_MO0Z_MEF Single-ltem, Multi-Level S4HAR A cbt

1 EM_MOO0Z_MRF Single-ltemn, Multi-Level SAFPR3.cht
OE_MO04_Flanauftrag in Fertigungsauftrag umsetzen S4HARMA cht
DE_MO04_Flanadftrag in Fertigungsaaftrag umsetzen SAFRI.cht
I MO04 Conwvert planned order in production order_S4HARMA cht

2|
2|
2|
2 _EM MO04_Conwert planned order in production order_SAFRI.cht

El
El

Production Execution [Frepare & Confirm)

Finalize Froduction Orders

Flant Maintenance
Contralling
Finance

© 2018 sapXxrerience GmbH, Switzerland
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e Integrate the business tasks into the BPM process description SAPAPERIENCE

ensuring success

What:

* Make sure all identified application related business tasks are represented within the BPM System
How:

¢ Compare, if the business tasks, identified within the test scripts, are represented with the correct role assignment and in the corr
within the BPM

* Create an application documentation link to the respective folder in the CBT repository system where the folder name equals the
name

Tool to be used:

* The BPM tool or better BPM suite in use
Important principles:

e Standardize the naming

* Use the same set of roles which has been used within the test scripts; align upfront with the role-master-file in the Accelerated te
environment

* Prevent redundancy caused by having the same sequence of business tasks in different test scripts

* Recommended: use different shape colors within your BPM for the different application-types (i.e. ERP, CAD) to have a more clez
Starting with:

* The process house within the BPM system

Accelerators provided by sapXP:

* Remote training and coaching sessions for those employees that are in duty to execute this step, i.e. Quality Manager responsible to maintain the
BPM jointly
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Business tasks in Process Flow

Sample

Production process (MTI)

© 2018 sapXPerience GmbH, Switzerland

Operation planner | Production Planner Shift-Leader Production worker
Production
Requirement
(by MRP)
Y
1. Check Production Order
production
master-data \_{_\
2. Execute
| production
planning ) Execute
Check production production
ressources
Y
Production v =
Orders 5 Prepare 4. Production
> production Confirmation
execution
* Y
5. Finalize
Production HU-Label
orders %_\
Produciton order Handover HU to
closed shipping
- department

SAPXPERIENCE



Ste

p8

e Link from the business tasks in the BPM to the related CBTS} SAPXPERIENCE

ensuring success

What:

* Link all business tasks in the BPM to the related documentation container (folder) in the repository
system of the CBTs

How:

* If not already completed in step 6, insert the link to the respective folder in your BPM
Tool to be used:

e The BPM tool or better BPM suite in use

Important principles:

* Make sure ALL application specific business tasks within the BPM are linked to the respective folders
holding the application documentation

Starting with:

* \Verification of links in the BPM
Accelerators provided by sapXP:

* None

© 2018 sapXPerience GmbH, Switzerland



Sample
Business tasks in Process Flow

AV,

SAP/

Production process (MT]I)

Sber

Operation planner | Production Planner

Shift-Leader

Production worker

Fuichasing
Froduchion

/

EChaok Frodumaion masie daca
I DE_CRIE Arbseitaplits prafen_ SAPFD i
ILEM_CROZ_Chick wolk carael_SAPRI obt

Production
Requirement
(by MRP)

1. Check
production | 1|
master-data
2. Execute
| ™ production —_
planning
¥
Production
Orders

pmmmencee

Y

Production Crder

e

v

& DE_CAd_Pridies Arsatgplan_SAPFIcbs
Z_EN_CAld_ Chik 1oaning SAPR2. o

3_DE_CS0Y Sriichlipte prufen_SAPRD) i

2 _EM_CE0T_Check material BOM_S&FRZ.ob
_DE_RRYD Feitiguagiveriion pililen_ SAPRD ol
4_EN_RARYE_ Chok production wersons_ ARl

5 DIE_MMIZ_Matwsitetaenm AV-Sicht_SAPFL.cbi
B_EN_RARYE_MVaies bl mastet widk Sohiduling « v SAFR
E_DE_WRYE_Fridien Falksilisungidaten Malsiditamm_S4
E_EN_MIYE_Cletok palbetization dels mabe el master_SaF
T_DE_POFY Packyonschiif prufen_SAPRD ot
T_EN_POPZ ok paeibined Inceirciion_ SaPF okt
B_DE_POFS Pechesrickiill Findusgizats prislen_SAPRIc
B_EN_FOEZ P aching instnpcton « chisok, debeiminstion 1#ic

I Prosdustioe Flandirng

I DE_RMDI MAEP Ercsliplinusg mehi iteliy SAPRIc

I_EN_PADNE_ PR Siragiedoem, MultiLiewsd SAFRT.ob
&_DE_MAD0A._Pliturafte i in Fatigranegd bl g wmislsen_ S8,

2_EN_MDOA_Corvest planned oSl in prouchon oider_50l

\_N S . Execute
Check production produ S
ressources
v
Y
3. Prepare 4. Production | ———— |
production ey
execution
*’ Y
5. Finalize
uction — || HU-Label
e ?\
\
Produciton order Handover HU to
closed shipping
\_/___\ department
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P riedip TN Eniouan [Frepas & Condam|
i_EH_CO0g Prind cedei Frided-paper_ SAFPFD sl
I_DE_CO0E_AuFo) dnicken FA-FPapke _BAPH2.0
& DE_RFFPI_Yeegarsg Fiickmekisn suf dem Scasnsr_ SAF
2_EN_FRFFPIN_ Lo Dops dfecd Om i S0anne_ ARG
3 DE_RFPP_Diucken HU - Ll SAPREc0
2_EN_RFPPI_Prind HU = Labss|_ S-AF R 0bi
i_DE_RFPPT_Richmsldung Sugichesi SAPRIeN
§_EN_RF PP Condimmation sorap_ SOaFF.ob

\MMM Orders

i_EH_CO0iS Commplete order_ SAPFD ol
£_EN D0 Chack goeods moarsmeenes_SAFHZob
I_DE_COOHE Auiireg shashiesien _SAPRD ot
2_DE DO erbe e guinegen priten, SAFRIce

Flait Fladsd sr s e

Conrodling
Fififsce

PERIENCE
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e Execute the master-test-scripts and record the CBTs per business task SAPAPERIENCE

ensuring success

What:

* Create the application documentation for all transactions mentioned in the test scripts

How:

* Run the test for the master data test scripts and record the screen flow and entries with a CBT auditing software

* Alternatively it is possible to use a fixed quoted service to get the company specific CBTs created by a team of experts in order to minimize the effort in
the initial creation for your Key-Users or application managers (contact us for details & quotation)

e Store the created CBT in the folder of the related business task
e Usually it is necessary to execute a finishing step for each CBT in order to add specific explanations, standards to be considered and tips and tricks
Tool to be used:

* A state-of-the-art CBT auditing software like SAP’s enable now or datango (contact us for a demo & quotation)

Important principles:

* Have a naming convention for the CBTs in place that allows to represent the sequence of the transactions according to their appearz
as well as the application system the CBT is recorded in (i.e. SAP R/3 or S4Hana)

* Make sure the transaction is running successful and without errors in your application system before starting recording

Starting with:
* Any already successfully executed test script
Accelerators provided by sapXP:

* Recording services and support

* Remote training and coaching sessions for those employees that are in duty to execute this step, i.e. Business Process Experts & App
jointly
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* Create all to be tested process variants by replicating and adjusting the master-test- SAPXPERIENCE
scripts and execute those ensuring success

What:

* Create and test-run test scripts for all variants to be tested additionally besides the master-test-scripts

How:

* For each to be tested variant copy the related master-test script, adjust the sequence of transactions to be executed and specify the respective real-life master-data to be
used in the test-script, typically representing the test variant

Tool to be used:
* Tool that has been used to create the master test scripts, i.e. sapXP accelerated testing environment

Important principles:
*  Only create variants for test-scenarios based upon real-life occurrences, avoid to create test-scripts for situations, which
theoretically can happen, but do not have any real life example out of the ongoing business
* Also avoid to create variants for occurrences, like breaks, that are occurring in real-life, but need to be handled within Counties
. - . Employees
the execution of the already existing test-scripts
* Decide, if additional CBTs need to be created for actually missing transactions or for a special handling of a transactions
within the specific defined test variant
*  Have a clear naming and numbering concept for those test scripts identifying/assigning the variants under the master-

test-script, they are derived of
. . Law
Starting with:

* The BPML
Accelerators provided by sapXP:
*  sapXP accelerated testing environment

*  Remote training and coaching sessions for those employees that are in duty to execute this step, i.e. Business Process
Experts & Application Managers jointly

Customers
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